Faculty Classroom Observation Rubric


Questions to ask about 

Planning & Preparation

· Have I created a course plan that aligns outcomes, methods & assessments?
· Have I created a class plan that aligns outcomes, methods & assessments?
What to Aim For:

Course Planning (p. 2)

1. Course learning outcomes guide the class topics and assignments.

2. Outcomes, pedagogical methods and assessments are aligned.

Class Planning (p. 3)
3. Goals for the day’s class are linked with course outcomes and communicated clearly to the students.
4. Class goals are supported by pedagogical methods.

5. Class goals are linked to assessment.

Questions to ask about 

the Classroom Environment

· Have I created a safe and respectful climate?     

· Am I enthusiastic about the material and my students’ learning?

· Are procedures and behavioral standards in place?


What to Aim For:

Interpersonal Relations (p. 4)
1. There is positive interaction between instructor & students and among students.
2. Active listening is consistently practiced. 

3. The instructor distributes his/her attention fairly.
Learning Environment (p. 5)
4. The instructor is passionate about the content.
5. The instructor motivates students.
6. Pacing is adjusted to assure students’ understanding.
Classroom Management (p. 6)
7. There is effective management of routines.
8. Procedures are in place.
9. Management of student behavior is effective.

Questions to ask about 

Instruction & Delivery  
· Have I planned how to communicate today’s information effectively? 
· Are students demonstrating that they are engaged with the topic and issues in class?

· Am I providing feedback that allows students to assess their own learning?


What to Aim For:

Communication (p. 7)
1. The lesson has a clear starting and ending point. 2. Concepts are presented to appeal to multiple learning styles. 

3. The instructor uses available and appropriate instructional resources.

Student Engagement & Critical Thinking (p. 8)
4. Most students are engaged and attentive, taking notes, asking questions, or participating in activities.

5. New ideas and principles are explained with examples that students understand.

6. Students are asked to actively apply the concepts to new or contemporary situations.
7. Students volunteer questions and attempt to apply learning themselves.
Assessment (p. 9)
8. The teaching manner is flexible and responsive. 9. When students are confused, the instructor is aware of it and clarifies new ideas.
10. Assessment is made of students’ understanding during the class period.
11. Exercises target the intended knowledge or skill acquisition; they are checked to help students assess their learning.
Domain 1:  Planning and Preparation

Component:  Course Planning    KEY QUESTION:  Have I created a course plan that aligns outcomes, methods & assessments? 
	Satisfactory
	Hallmarks:
	Unsatisfactory
	Hallmarks:

	1. Course learning outcomes guide the class topics and assignments.
	· Connections are stated or shown between topics and assignments and the outcomes for the course.
	Minimal evidence of weekly or daily lesson planning in class.  The topics and assignments are not linked to the course outcomes


	· No mention of how topics or assignments relate to learning outcomes for the course.
· Topics appear somewhat arbitrary and lack coherence.

	2. Outcomes, pedagogical methods and assessments are aligned. 

	· Instructor suggests methods for students to check their understanding 
· If there is a focus on analytical skills in class, then a holistic assignment such as a major paper is given.  If there is an emphasis on memorization, then a test that checks memorization is planned.

	Stated learning outcomes from the course outline are not aligned with classroom teaching methods and assessment tools
	· Instructor suggests no methods for students to check their understanding 
· Classwork focuses on analytical skills, but a major multiple-choice test is used to assess understanding. Classwork focuses on memorization, but a paper is assigned to assess understanding.



Domain 1:  Planning and Preparation, Cont.

Component:  Class Planning    KEY QUESTION:  Have I created a class plan that aligns outcomes, methods & assessments?     

	Satisfactory
	Hallmarks:
	Unsatisfactory
	Hallmarks:

	3. Goals for the day’s class are linked with course outcomes and communicated clearly to the students.
	( Instructor begins by describing one or more of the course outcomes, and links the day’s goals to those outcomes.  

( References made throughout the class to the goals for the class.

( Class concludes with a reminder of what the goals for the day’s class were. 

( Students understand why they are doing what they are doing.

	Goals for the day’s class are not associated with the stated course outcomes 

No goals for the class are communicated to the students.


	· Instructor just “begins” class, w/o creating a context for today’s goals regarding overall course goals 

· Students do not appear to understand why they are doing what they are doing.

	4. Class goals are supported by the pedagogical methods. 


	· Instructor suggests how an upcoming assignment or test connects with learning goals.

· Teaching techniques selected are appropriate to support student learning, e.g. students are to learn problem-solving and are given case studies for group work.

	Inappropriate classroom methods prevent reaching the day’s goals. 


	· Teaching methods don’t align with day’s goals.  E.g. students are to learn problem-solving, but no problems are given to the students to solve. 



	5. Class goals are clearly linked to assessment methods.
	The instructor regularly selects one or more assessment techniques to ensure students understand what is being taught. 
	Goals for the class are not linked to an assessment method.
	· No evidence of connection to any form of assessment (within the class or at another time.)


Classroom Environment 

Component:  Interpersonal Relations
    KEY QUESTION:  Have I created a safe and respectful climate?     

	Satisfactory
	Hallmarks:
	Unsatisfactory
	Hallmarks:

	1. Positive interaction between instructor & students and among students


	· Exchanges are respectful and courteous

· Students are valued


	Observable negative interactions between instructor & students and among students


	· Exchanges are inappropriate, sarcastic, disrespectful, unfriendly

· Students are not valued



	2. Active listening is consistently practiced 


	( Instructor gives undivided attention to students when they participate  

( Verbal and nonverbal feedback are positive
( Eye contact is made.


	Active listening is not consistently practiced 


	( Instructor performs other activities during student participation

( Verbal/nonverbal feedback is of a negative nature

	3. Instructor distributes his/her attention fairly


	( All students are given equal opportunity to ask questions and to contribute to and participate in class activities
( Instruction is directed to all students in the class 
	Instructor does not distribute his/her attention fairly


	( All students do not have the opportunity to ask questions and to contribute to and participate in class activities

(Instruction is directed toward a particular section of the class




Classroom Environment (cont'd.)

Component:  Learning Environment 
     KEY QUESTION:  Am I enthusiastic about the material and my students’ learning?

	Satisfactory
	Hallmarks:
	Unsatisfactory
	Hallmarks:

	4. Instructor is passionate about the content
	( Instructor is enthusiastic and shows interest in the subject matter 

( There is a sense of high energy among instructor/students
	Instructor is not passionate about the content.
	( Instructor lacks enthusiasm and/or interest in the subject matter

( There is a sense of low energy among instructor/students.



	5. Instructor motivates students
	( Material is related to the students’ personal interests and experiences

( Instructor employs methods to foster interest and attention when introducing new material
	There is little/no effort to motivate the students
	( Little or no attempt to relate material to the students’ personal interests and experiences 

( Motivators are not consistently used at the beginning of new material in order to foster interest and attention



	6. Pacing is adjusted to assure students’ understanding


	( Instructor pauses (e.g., after asking a question) to allow students the opportunity to reflect or respond

( There is appropriate/flexible pacing; students are steadily engaged throughout the lesson 


	Pacing is not adjusted to assure students’ understanding


	( Pacing is too fast; students are not given the opportunity to reflect or respond

( Instructor does not move the lesson along; students appear bored and lack interest as a result




Classroom Environment (cont'd.)

Component: Classroom Management           KEY QUESTION:  Are procedures and behavioral standards in place?


	Satisfactory
	Proficient
	Unsatisfactory
	Hallmarks

	7. Effective management of routines

	( All necessary materials are prepared and in place by the start of class; instructor is organized
	Poor management of routines
	( All necessary materials are not prepared and in place by the start of class; instructor is not organized

	8. Procedures are in place


	( Rules and procedures are in place for routine administrative matters resulting in efficient use of instructional time

( Transitions into new activities are efficient


	Procedures are not in place


	( Instructional time is lost due to lack of rules and procedures for routine administrative matters

(   Transitions into new activities are inefficient

	9. Management of student behavior is effective


	( There is order during whole class and group discussions and activities.

( There is consistent application of consequences to misbehavior.

( Student behavior is monitored continuously; inappropriate behavior is promptly stopped. 

( Appropriate student behavior is verbally encouraged/praised


	Management of student behavior is ineffective


	( Students are disorderly during whole class and group discussions and activities.

( There is inconsistent application of consequences to misbehavior.

( Student behavior is not monitored continuously; inappropriate behavior is not promptly stopped
( Appropriate student behavior is not verbally encouraged/praised


Instruction & Delivery 

Component:  Communication
    KEY QUESTION:  Have I planned how to communicate today’s information effectively?     

	Satisfactory
	Hallmarks:
	Unsatisfactory
	Hallmarks:

	1. The lesson has a clear starting and ending point (organization).

(Note overlap with planning & preparation)
	Closure on topics is generally obtained before moving on.
	Does not have a clear starting and ending point (organization). 


	( Instructor jumps around from topic to topic without closure or frequently fails to bring closure to a topic.



	2. Concepts are presented to appeal to multiple learning styles. 


	( Instructor generally and consistently explains concepts/ analysis techniques in 2-3 different ways.  

( Incorporates audio, visual, tactile and other methods of conveying new concepts


	Concepts are presented to appeal to only one learning style. 


	( Instructor explains concepts/analysis techniques one way only.  

( No use of audio, visual, tactile or other methods of conveying new concepts

	3.  The instructor uses available and appropriate instructional resources.


	( Instructor employs technology effectively in the classroom, integrating resources effectively.  (Inclusion of whiteboard, handouts, pictures, websites, videos, PowerPoint, primary texts, journal articles, Blackboard, Blogs, Wikis, Connectweb, "Clickers", etc.)

( Students also use instructional resources to learn. 
	Does not use available and appropriate instructional resources.


	( Instructor employs technology ineffectively in the classroom 
(Handouts not given when they would be helpful; white board not used; slides cannot be seen; film clips cannot be heard)



Instruction & Delivery (cont'd.)

Component:  Engagement 
     KEY QUESTION:  Are students demonstrating that they are engaged with the topic and issues in class?

	Satisfactory
	Hallmarks:
	Unsatisfactory
	Hallmarks:

	4. Most students are engaged and appear attentive, taking notes, asking questions, or participating in activities.
	( Students are physically engaged throughout the lesson in discussion, activities/ demonstrations, and note-taking. 

( Student non-verbal communication is generally monitored.
(Notes on the board can be read and understood from the front to the back of the room & volume and enunciation sufficiently loud and clear. 
	Student non-verbal actions communicate boredom.
	(Many students are disengaged:  looking elsewhere, sleeping, or talking amongst themselves on other topics and being disruptive to the classroom.
(Notes too small to be read by students in the back of the room; volume to low to be heard, enunciation or handwriting interfere with student learning. 



	5. New ideas and principles are explained with examples that students understand.
	( High-level questioning used, requiring synthesis and evaluation. 

( Instructor uses student interests and experiences to promote discussion.


	Principles are not demonstrated or explained with examples that students can understand
	( Little or no use of activities/demonstrations. 

(Instructor lectures entire class time without pause for questions.



	6. Students are questioned and asked to apply the concepts to new or contemporary situations


	( Instructor is clear about the value of the knowledge and its application in everyday life. 

( Instructor and students both relate material to students’ personal lives and to contemporary events.
	Students are not questioned or asked to apply the concepts to new situations.

Students do not follow the line of questions introduced by the instructor


	( Instructor may relate material to students’ personal lives but little or no emphasis placed on the value of the knowledge (application) in everyday life.  

( Some low-level questioning (recall, comprehension) leading to short discussions with only a few students.

	7. Students volunteer questions and attempt to apply learning themselves


	( Discussion, activities, and/or lecture are initiated by both instructor and students.

( Instructor uses active learning techniques, e.g. manages discussions by recording responses, summarizing, maintaining focus toward goals.

( Students want to direct their learning in group work, experiments, activities, discussing, taking notes.
	Students do not attempt to question, discuss, or apply learning.
	(After sufficient time for shyness has passed, students are still unresponsive when questions are asked and must be coaxed to speak. (taking into account problems with large classes and the occasional smaller infelicitous mix of students)


Instruction & Delivery (cont'd.)

Component: Assessment
KEY QUESTION:  Am I providing feedback that allows students to assess their own learning?


	Satisfactory
	Hallmarks
	Unsatisfactory
	Hallmarks

	8. Teaching manner is flexible and responsive; questions are welcomed

9. When students are confused, the instructor is aware of it and attempts to answer questions or clarify new ideas.


	(Instructor creates an environment of acceptance and respect, giving positive feedback for participation.

( Instructor incorporates students’ questions and interests through discussion;  discussion mainly relevant to class goals
Instructor actively solicits feedback from and provides feedback to students.

	Teaching manner is inflexible and unresponsive; questions are not encouraged 

If students are confused, the instructor is unaware of it and does not attempt to ameliorate it.


	( Instructor adheres rigidly to lesson plan even when a change will improve learning.  

( Instructor brushes aside questions or interests of students. 



	10. Assessment is made of students’ understanding during the class period

11. Exercises target the intended knowledge or skill acquisition; they are checked to help students assess their learning

	(Instructor asks the students what they understand and what they are confused about

( Instructor attempts to adjust lesson to address students’ questions and to assess unexpected knowledge or skill gaps. 

	No assessment of student understanding at any point within the class period

Exercises do not target the intended knowledge or skill acquisition

	No assessment is made during or after class

Exercises are not used to help students assess their own learning
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